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PLAITS AND OPERATIONS STAFF 


I. Mission 


As a staff officer of the Agency, the Chief, Plans and Onern+i™ 
Staff, is charged with the formulation of Agency policv ? a “; ons 
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production of foreign intelligence affecting the national 


security. 


II . Functions 


The Chief, Plans and Operations Staff, shall: 


A. Develop in coordination with the intelligence components 
of the Federal Government and the Assistant Director for 
Intelligence Production an integrated program for the 
production of National Foreign Intelligence. 


B. Formulate and develop policies governing Agency intelli- 
gence production, review and issuance. 


C. Determine policies for all inter-Agency requirement 
activities . 


D. Ascertain the effectiveness of collection action by CIA 
sind external facilities and recommend such corrective 
action as is necessary to provide adequate coverage. 

E. Formulate and develop Agency dissemination policies in 
coordination with appropriate Agency activities. 


F. Obtain from primary users constant evaluation of adequacy 
of CIA produced intelligence. 


G. Evaluate and recommend CIA action on providing new or 
expanded intelligence services of common concern. 


H. Continuously evaluate and make recommendations for the 

effectiveness and improvement of the substantive operational 
performance of CIA activities. 
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I. Provide CIA. representation on and control CIA liaison 
with the NSC staff and such other staffs or committees 
as may be determined by the Director. 

J. Coordinate and collaborate with the CIA Management 
Officer in the preparation and operation of the 
Management Improvement Program. 
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